
Architectural planning of
business and IT in concert at

all corporate levels in the
context of the whole

organization

Architectural planning
of separate IT solutions

in the context of the
entire IT landscape

Architectural planning
of separate IT solutions

in isolationNo architectural
planning

Stage Zero

Stage One

Stage Two

(No Architecture)

(Only Solution Architecture)

(Just IT Architecture)

Stage Three
(True Enterprise Architecture)

Realized Benefits

Associated Challenges

No Enterprise
Architecture

Function

Architects: Solution Architects and Enterprise 
Architects not covering the business domain

Architects: Solution Architects and Enterprise 
Architects covering all domains

Architects: Solution Architects

(See Enterprise Architecture
Function on a Page)

Enterprise
Architecture

Function

Governance: Technology and design committees
with institutionalized approval, amendment

and exemption procedures

Governance: Technology, design, strategy and investment 
committees with institutionalized approval, amendment, 

exemption and escalation procedures

Governance: Informal peer-review procedures without
any official architecture governance committees

Enterprise 
Architects

Solution 
Architects

Business
Domain

Applications
Domain

Data
Domain

SolutionsStructuresRulesSolutionsStructuresRules

(See Enterprise Architecture
Artifacts on a Page)

Enterprise
Architecture

Artifacts

No Enterprise
Architecture

Artifacts

EA Artifacts: Outlines and Designs
EA Artifacts: Outlines, Designs, Standards

and Landscapes
EA Artifacts: Outlines, Designs, Standards, 

Landscapes, Considerations and Visions

Considerations Visions Outlines

Standards Landscapes Designs

(Business-Focused Rules)

(IT-Focused Rules)

(Business-Focused Structures)

(IT-Focused Structures)

(Business-Focused Solutions)

(IT-Focused Solutions)

Global technical rules,
norms, patterns and best 

practices relevant to 
information systems

High-level technical 
descriptions of the 

organizational
IT landscape

Detailed technical and 
functional descriptions of 
separate IT systems with 
their internal structure

Global conceptual rules and 
fundamental considerations 

important for business
and relevant to IT

High-level conceptual 
descriptions of the
organization from a
business perspective

High-level descriptions of 
separate IT solutions

from a business
point of view

Considerations Visions Outlines

Standards Landscapes Designs

(Business-Focused Rules)

(IT-Focused Rules)

(Business-Focused Structures)

(IT-Focused Structures)

(Business-Focused Solutions)

(IT-Focused Solutions)

Global technical rules,
norms, patterns and best 

practices relevant to 
information systems

High-level technical 
descriptions of the 

organizational
IT landscape

Detailed technical and 
functional descriptions of 
separate IT systems with 
their internal structure

Global conceptual rules and 
fundamental considerations 

important for business
and relevant to IT

High-level conceptual 
descriptions of the
organization from a
business perspective

High-level descriptions of 
separate IT solutions

from a business
point of view

Outlines

Standards Landscapes Designs
(IT-Focused Rules) (IT-Focused Structures)

(Business-Focused Solutions)

(IT-Focused Solutions)

Global technical rules,
norms, patterns and best 

practices relevant to 
information systems

High-level technical 
descriptions of the 

organizational
IT landscape

Detailed technical and 
functional descriptions of 
separate IT systems with 
their internal structure

High-level descriptions of 
separate IT solutions

from a business
point of view

Outlines

Designs

(Business-Focused Solutions)

(IT-Focused Solutions)

Detailed technical and 
functional descriptions of 
separate IT systems with 
their internal structure

High-level descriptions of 
separate IT solutions

from a business
point of view

Solutions

Coverage: Individual IT solutions
Coverage: Individual IT solutions, entire IT landscape

and global technical standards

Coverage: Individual IT solutions, entire IT landscape, 
global technical standards, business as a whole 

and its future development

No Enterprise
Architecture

Processes

Processes: Project Implementation
Processes: Project Implementation, Technology

Optimization and Strategic Planning
Processes: Project Implementation and

Technology Optimization

(See Enterprise Architecture
Practice on a Page)

Enterprise
Architecture

Processes

Arguably, no particular challenges

Higher returns on IT investments, better 
predictability, improved quality and

reduced risks of project delivery

Lower costs, risks and complexity, higher
asset utilization, increased reuse and agility, 
reduced duplication and legacy, and faster 

initiative implementation

Improved overall consistency between
business and IT, better strategic alignment
and higher effectiveness of IT investments

Overcoming the tensions between the
landscape-wide interests of architects and

the local interests of project teams

Penetrating cultural barriers, finding a
common language and building trusted

partnership relationships between
architects and business leaders

External Business Environment

Organizational IT Landscape

Strategic
Planning

Technology 
Optimization

Project 
Implementation

Initiation

Realization
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This model is purely descriptive of the 
historical paths of most EA practices, 
but is not prescriptive or predictive

In large organizations, the maturity
of their EA practices is often uneven 
across their different business units

Notes

New Elements: Business cases for IT projects, consistent solution 
implementation methodology with the involvement of architects 

and a number of control gates informed by EA artifacts

New Elements: Centralized selection of technologies, formal 
architectural reviews, architectural repository for capturing the 

landscape structure and funding of architectural initiatives

New Elements: Strategic dialog between business and IT,
collective roadmapping exercises, joint prioritization of future
IT investments and executive-level architecture governance

Left: 
68.5 
mm

Right: 344 mm

Top: 113.5 mm

Bottom: 176.5 mm

External Business Environment

Organizational IT Landscape

Technology 
Optimization

Project 
Implementation

Initiation

Realization

External Business Environment

Organizational IT Landscape

Project 
Implementation

Initiation

Realization

Enterprise 
Architects

Solution 
Architects

Business
Domain

Applications
Domain

Data
Domain

Enterprise 
Architects

Solution 
Architects

Business
Domain

Applications
Domain

Data
Domain

C V O
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Enterprise Architecture Maturity on a Page
(An aggregated one-page view of the maturity of an EA practice with its different stages and their essential properties)
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